McKenzie.

Pl

Trends, opporftunities and challenges

What is shaping the Hotel, Resorts and Tourism Sector in 2025-2026?

@ Ultra-Luxury

The rise of ultra-luxury in the sector reflects a growing demand
for exclusivity, personalization, and immersive experiences.

No longer satisfied with standard five-star offerings, high-net-
worth individuals now seek bespoke services, private villas,
curated cultural encounters, and wellness retreats that promise
privacy and prestige. As a result, hospitality brands are redefining
luxury-not just through opulence, but through authenticity,
discretion, and once-in-a-lifetime moments.
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Sustainable and Regenerative Hospitality

Sustainability remains a key focus in the hospitality sector, with
hotels implementing measures like use of renewable energy,
zero-waste programs, and sustainable materials, while phasing
out single-use plastics and adopting recycling, composting and
refillable amenities to reduce waste. Regenerative hospitality
is emerging as a new standard, aiming to positively impact
the environment and local communities through efforts like
reforestation and job creation, many operators are prioritizing
the recruitment and development of local talent, recognizing
the hotel industry's potential for individual growth and

career advancement.

nﬂﬁ Expansion, Acquisition and Franchises

Hotel brands are expanding aggressively in emerging markets
through franchising, acquisitions, and diversified investments,
with a strong focus on lifestyle and select-service segments.
Hotel franchising is the preferred growth model in Asia for its
speed and lower capital risk. The Middle East and North Africa
regions, where there is still very much a focus on managed assets,
are becoming a magnet for hospitality investment, with cities like
Abu Dhabi, Dubai, and Riyadh leading the charge. The region’s
strategic positioning, economic diversification, and appetite for
premium experiences are making it a focal point for global
operators and developers.

@ Experiential Hospitality

With the rise of live tourism and experience-driven travel,
companies are shifting gears-from being just service providers
to becoming curators of cultural connection. This presents
opportunities for hotels to rethink how they operate and tap
into new revenue streams. Travelers today want more than
just a place to stay, they are looking for immersive, meaningful
experiences rooted in local culture. Authenticity is at the heart
of these experiences and brands are responding in a number of
ways from offering properties designed to incorporate regional
architecture to gourmet food adventures.

AI Al-Powered Hospitality

Hotels and resorts are accelerating Al integration to enhance
operational efficiency, personalize guest experiences, and drive
revenue through innovations like dynamic pricing and direct
booking strategies. However, successful integration requires
strategic investment in technology, data management, and
staff training, ensuring innovation doesn't come at the cost

of human connection that defines hospitality.

8 | Digital Integrity

As digital transformation accelerates, the hospitality

sector must address critical concerns around data privacy,
responsible use of guests' personal information, and ethical Al.
Hotels are increasingly establishing governance frameworks,
such as risk management protocols and oversight boards,

to ensure accountability and transparency in the use

and management of data and minimize algorithmic bias.
Cybersecurity also remains a critical concern for hotel brands.

Q
M Managing Over-Tourism Through Taxes

Governments worldwide are introducing or increasing
tourism-related taxes to manage overtourism and generate
revenue. This includes visitor levies, increased taxes on
hotels and short-term rentals, cruise ship surcharges, and
environmental fees. These changes add complexity for hotel
operators, who must adjust pricing strategies and manage
guest expectations, especially in cost-sensitive markets.

@ Geopolitics

Geopolitical issues, including trade disputes are impacting the
sector. Consequently, hoteliers are recalibrating their market
strategies, increasingly investing in adaptive technologies,
diversified revenue streams and targeted marketing to
maintain resilience and attract guests.

.S& Labor Laws

Keeping abreast of the intricate framework of multi-country
labour laws is essential in hospitality, where casual, seasonal,
and shift-based roles are common. Hotels must adhere to
regulations on immigration, working hours, minimum wage,
overtime, and health and safety to ensure fair treatment and
protection of a diverse workforce.
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ﬁn Branded Residences

Branded residences are reshaping hotel and luxury real estate by
blending high-end living with hotel-style services. Developed
in partnership with global hotel brands, fashion houses, and
even sports clubs, these properties offer prestige and five-star
amenities. Over 240 new branded residence projects launched
globally in 2024 alone, with strong demand in markets like
Abu Dhabi, Dubai, Riyadh, Miami, Southern Europe and Central
London and emerging hotspots like Cairo and the Costa del
Sol. Investor-friendly models, such as strata titles, rental pool
agreements, and franchise structures, are facilitating foreign
capital inflows and shaping ownership strategies. To broaden
appeal, brands are now eyeing the mid-scale segment, driven
by the rise of the global middle class and growing appetite for
international travel.

Social Media

Social media continues to shape how guests choose where to
stay. Platforms like Instagram, TikTok and YouTube market the
destinations, and hotels and resorts are investing in aesthetic
design and using these social media platforms to showcase
experiences and build brand appeal. This is further complimented
by influencer collaborations; by partnering with travel bloggers
and content creators, hotels can reach wider audiences in an
authentic and relatable way.
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=1 Mixing Work with Leisure

The rise of remote work is fuelling the growth of work trips
which blend seamlessly into leisure stays. Hotels are adapting
with work-friendly perks like high-speed Wi-Fi, co-working
spaces, and ergonomic in-room workstations, while also
offering leisure extras like wellness amenities, local experiences,
and extended-stay discounts. This shift is also driving demand
in the extended stay market, including serviced apartments and
long-term accommodations, which is becoming a key focus for
both brand and investor strategies.

gdﬁ} Reimagined Loyalty Programs

Hotel loyalty programs are undergoing a transformation,
shifting from traditional point-based systems to more
personalized, experience-driven models. Modern programs
emphasize flexibility, offering guests tailored rewards, seamless
digital engagement, and access to unique experiences beyond
just room upgrades. By integrating lifestyle partnerships and
leveraging data insights, hoteliers are enhancing guest
satisfaction while fostering deeper brand loyalty.
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