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Hybrid working – the push for greater flexibility
Key employer considerations

Mental health

▪ Blurring of lines between home and 
work spaces leading to digital fatigue 
and isolation

International work

▪ Restrictions on where work can 
be performed

Data privacy/confidentiality

▪ Data privacy and transfer issues
▪ Increased risk of data/information 

being compromised
▪ Employee training 
▪ Ensure policies are fit for purpose 

Employee relations 

▪ Challenges of managing a remote workforce 
▪ May require an update to management styles 

Office set up

▪ Office set up for hybrid working employees? 
▪ Designated desks?

Documentation - key terms

▪ Variation to existing terms?
▪ Timekeeping and rest breaks
▪ Costs/equipment/expenses
▪ Monitoring?

Implementation

▪ Eligibility criteria?
▪ Who is able to work under a 

hybrid model?

Health & Safety

▪ Assessing health & safety 
obligations to employees both in the 
office and at home



Risks and challenges facing global businesses

IP breaches/loss of 

confidentiality, disclosure 

of trade secrets

Modern slavery
Employee misclassification (losing all 

the benefits from non-employee status)

Data privacy/cyber security 

breaches

Lack of 

loyalty/retention/brand/

reputational risk

Immigration breaches

Unfair competition/

non-compete obligations

Litigation (class actions/

service line risks)

Fines/penalties/ 

criminal liability



Artificial Intelligence

Intellectual Property

Confidentiality

Discrimination

How to manage the 
employee’s use?

Data privacy

What if the company 
wants to replace 

employees with AIs?
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Baker McKenzie delivers integrated solutions to complex challenges.

Complex business challenges require an integrated response across different markets, sectors and areas of law. Baker McKenzie 's client 

solutions provide seamless advice, underpinned by deep practice and sector expertise, as well as first -rate local market knowledge. Across more 
than 70 offices globally, Baker McKenzie works alongside our clients to deliver solutions for a connected world.
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