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McKenzie. Director & Officer Changes

How we can help Director & Officer Change Process

Whether it's due to a change in personnel, a new acquisition, or a new board
composition policy, we can plan, coordinate and implement your director and
officer changes across your companies and branches worldwide.

We streamline a document-heavy and often formalistic process with support
from our experienced Global Corporate Maintenance Solutions (GCMS) team.
We draw upon expertise from our extensive network of offices worldwide, to
ensure that your global D&Q0 changes are completed efficiently.
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= One lead contact for your team, we will = We will conduct a first line review of the = We will work with you to simplify the
act as global project coordinator draft D&O change documents document execution process in a way

A director and officer change project
involving 188 entities in 62 jurisdictions for
a pharmaceutical company. This project was

= Simplified and comprehensive information
requests, no need to manage requirements
from multiple jurisdictions

. . that works best for your business
= Once we complete our review, we will

share the finalised documents with you = Qur lawyers in each jurisdiction will ensure
to review and coordinate execution the necessary filings/registrations are
completed on your behalf

managed through our collaborative BM Online
site, which could be accessed at any time by
both the client and all of the legal advisers { .
involved. Our core GCMS team worked closely BM Online
with the legal contacts on the client side :
to implement the D&O changes swiftly and
efficiently, leveraging our extensive experience
in managing large projects

As part of any D&O change project, you will have access to our bespoke
BM Online site to track the status of all tasks. Your BM Online site will be
managed by our GCMS team, providing at a glance status reporting and
a central executed documents library for easy reference.
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The Global Outlook
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BRAZIL = 4 record checks and notarized / legalized
Only individuals resident in Brazil can be appointed — evidential certificates
as officers/administrators of Brazilian limited i *K ° o
liability companies

TURKEY AUSTRALIA

Long registration process involved for the At least one director must ordinarily reside

appointment / removal of directors in Australia

Thinking of upcoming board changes?..What should you consider?

A board change can trigger other considerations, which we can explore with you at the outset. Before giving the green light, you may wish to discuss the implications of potential changes
with our specialist employment, regulatory, governance or tax colleagues. Given the increased media focus and legislative changes on corporate governance, we have seen more businesses
looking to strengthen their governance framework to ensure they have effective boards at a subsidiary level. We can advise on these “bigger picture” issues as well as the more practical
considerations such as updating your powers of attorney, beneficial ownership registrations or banking signatories following any changes.




Director Changes - Complexity Assessment
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Are there any Y Y Y N Y Y N N N N N Y N N N Y N N N Y N Y Y Y N Y N N N N N Y Y
nationality/

residency

requirements?

Are work permits Y N N N Y N N N N N N Y Y Y N N N Y N Y N N Y N Y N N M N N N Y Y
or tax registrations

required for foreign

national directors?

Do employees have N N N N N N N N N N N N N N N N N Y N N N N N Y Y N N N N N N N N
aright to board

representation/

participation?

Must directors N N N N N N N N N N N N N N N N N N N Y N N N N N N N N N N N N N
be employees/

shareholders of the

Company?

Time estimate
to complete the
changes (weeks)

Are any capacity Y N N N Y Y Y N Y N N Y Y N N N N N Y Y Y N Y N N Y N N N N N N N
checks/disclosures

required in advance of a

director appointment?

Must supporting Y N Y N Y N Y N Y Y N Y N Y N N N Y N Y N Y Y N Y N N Y N Y N N Y
documents to appoint

adirector be certified

or notarized?

Can an employee use Y Y N Y N Y Y Y Y N N N Y N Y N Y Y N Y N Y N Y N N N N Y N Y Y N
the title “director” if

they are not on the

board of directors?

Complexity Grading




