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How we can help . Director & Officer Change Process

Whether it's due to a change in personnel, a new acquisition, or a new board
composition policy, we can plan, coordinate and implement your director
and officer changes across your companies and branches worldwide.

We streamline a document-heavy and often formalistic process with support from
our experienced Global Corporate Maintenance Solutions (GCMS) team. We draw
upon expertise from our extensive network of offices worldwide, to ensure that
your global D&O changes are completed efficiently.
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The Global Outlook
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Thinking of upcoming board changes?..What should you consider?

A board change can trigger other considerations, which we can explore with you at the outset. Before giving the green light, you may wish to discuss the implications of potential changes
with our specialist employment, regulatory, governance or tax colleagues. Given the increased media focus and legislative changes on corporate governance, we have seen more businesses
looking to strengthen their governance framework to ensure they have effective boards at a subsidiary level. We can advise on these “bigger picture” issues as well as the more practical
considerations such as updating your powers of attorney, beneficial ownership registrations or banking signatories following any changes.




Director Changes - Complexity Assessment
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Are there any Y Y Y N Y Y N N N N N Y N N N Y N N N Y N N Y Y Y N Y N N N N N Y Y
nationality/

residency

requirements?

Are work permits Y N N N Y N N N N N N Y Y Y N N N Y N Y N N N Y N Y N N M N N N Y Y
or tax registrations

required for foreign

national directors?

Do employees have N N N N N N N N N N N N N N N N N Y N N N N N N Y Y N N N N N N N N
aright to board

representation/

participation?
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be employees/

shareholders of the

Company?

Time estimate
to complete the
changes (weeks)
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checks/disclosures

required in advance of a

director appointment?
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documents to appoint

adirector be certified

or notarized?
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the title "director” if

they are not on the

board of directors?

Complexity Grading




