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In brief 

In the past five years, the world has faced significant challenges that have 
reshaped the global landscape. These events have underscored the 
importance of strategic planning in times of instability. 

Comments 

One of the most notable examples is the ongoing conflict in Ukraine. This 
war has not only caused immense human suffering but also disrupted global 
supply chains, leading to shortages of essential goods and skyrocketing 
prices. The conflict has highlighted the vulnerability of relying on single 
sources for critical supplies and the need for diversification.  

The COVID-19 pandemic, which started in late 2019/ early 2020, is another 
example of an unexpected crisis that had far-reaching impacts. The 
pandemic led to widespread lockdowns, halted international travel and 
caused significant economic downturns. Businesses had to quickly adapt to remote work and many faced financial 
hardships due to decreased consumer spending and disrupted operations. The pandemic emphasized the need for 
businesses and individuals to have contingency plans for such unprecedented events.  

Supply chain issues have also been a major concern in recent years. For instance, the blockage of the Suez Canal in 
2021 by a container ship caused a massive backlog of ships and delayed the delivery of goods worldwide. This 
incident demonstrated how a single point of failure in the supply chain can have global repercussions and highlighted 
the importance of having alternative routes and suppliers. The attacks by the Houthis in the Red Sea have further 
enhanced supply chain issues. 

The use of tariffs and sanctions has been employed in an unprecedented fashion, particularly in the trade tensions 
between the United States and China, as well as in relation to Russia’s invasion of Ukraine. These economic 
measures have affected global trade, leading to increased costs for businesses and consumers. Companies have had 
to navigate these challenges by finding new markets and adjusting their supply chains to mitigate the impact of tariffs 
and sanctions. The energy crisis in Europe, exacerbated by the conflict in Ukraine, has led to soaring energy prices 
and concerns about energy security. This crisis has forced countries to rethink their energy policies and seek 
alternative sources of energy to reduce dependence on Russian gas.  

Political shifts towards right-of-center and left-of-center governments have also been observed globally. For example, 
the election of populist leaders in countries like Brazil and the Philippines has led to significant policy changes and 
increased political polarization. These shifts can create an unpredictable business environment, making it essential for 
companies to stay informed and adaptable.  

These real-world examples illustrate the importance of global families planning for instability, inflation, currency 
controls and forced repatriation orders, and the need to move quickly in response to crises. By understanding and 
preparing for these challenges, global families can better navigate the uncertainties of the modern world. 
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In more detail  

 

Planning for instability 

Instability, whether political, economic or social, can manifest suddenly and reshape the landscape in which families 
and their businesses operate. Political unrest may trigger regulatory changes, civil protests or even abrupt regime 
shifts. Economic instability can arise from financial crises, market volatility or sudden shifts in consumer confidence. 
Social instability — including mass migration, public health emergencies or technological disruptions — can also 
upend established business models and challenge operational continuity. 

To proactively address these risks, families and their businesses must invest in robust risk management frameworks, 
regularly update contingency plans and foster a culture of agility. Diversification — by spreading investments, 
operations and family members across multiple regions and sectors — can reduce vulnerability. Scenario planning, 
which considers a range of possible future events, empowers decision makers to craft flexible responses rather than 
relying on static plans. 

When facing instability, families can take proactive steps to protect themselves and adapt to unexpected changes. 
Building a strong support network — by maintaining close relationships with neighbours, local organizations and loved 
ones — can be invaluable during difficult times. Regularly updating emergency plans and supplies, such as food, 
water, medication and important documents, ensures preparedness for sudden disruptions. Diversifying household 
resources, like having alternative sources of income or energy, can help manage local challenges. 

Staying informed about local and global events through trusted news sources and community groups allows families 
to make timely, informed decisions. Considering different scenarios — such as job loss, health emergencies or supply 
shortages — can empower families to respond flexibly and confidently rather than relying solely on routines. Above all, 
fostering open communication within the family and with the community helps everyone feel supported and ready to 
face whatever the future holds. 

 

Planning for currency controls 

Currency controls are government-imposed measures that restrict the flow of money in and out of a country. These 
can include caps on foreign exchange transactions, mandated currency conversion rates and limitations on 
repatriating profits. These controls are often implemented during periods of economic stress or political uncertainty, 
and they can significantly affect global families. 

Preparation is paramount. Maintaining bank accounts in multiple jurisdictions, holding reserves in major global 
currencies and leveraging digital payment solutions can provide greater flexibility. Families should establish 
relationships with international banks and legal advisers to ensure compliance and agility when regulations shift. 
Hedging strategies, such as forward contracts or options, can help protect against currency volatility and ensure 
operational continuity. 

 

Planning for forced repatriation orders 

Forced repatriation orders — whether they affect personnel or assets — are typically enacted in response to political 
upheaval, security concerns or diplomatic disputes. For globally active organizations, the sudden requirement to 
withdraw staff or capital from a country can be operationally and financially challenging. 

 

Planning for a global register of assets 

As regulatory scrutiny of international transactions intensifies, accurate and up-to-date asset registers become 
invaluable. By maintaining a global overview of asset locations, ownership structures and valuations, organizations 
can comply efficiently with reporting requirements and respond to changing laws. 

Digital asset management platforms, secured with robust encryption and access controls, make it possible to 
centralize information and share it safely with auditors, regulators and business partners. These systems also facilitate 
rapid decision making during crises — whether for asset liquidation, emergency relocation or regulatory reporting. 
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To summarize, strategic planning for these key issues is not merely a safeguard against risk — it is also an engine for 
innovation, resilience and growth. By remaining vigilant and adaptive, organizations and individuals cannot only 
weather disruption but emerge stronger in its aftermath. 

 

Planning for diversification and resilience 

Diversification stands as a cornerstone of resilience in a volatile world, informing decisions from asset allocation to 
personal mobility. Organizations and individuals alike must weigh not just what they own, but where and how those 
holdings are structured. The geographic dispersion of assets, operational centers and investments helps buffer 
against regional shocks, be they political, economic or environmental. Strategically locating structures across multiple 
jurisdictions can also provide regulatory flexibility and greater access to global opportunities. 

When evaluating diversification, location is paramount. Distributing resources — be they physical assets, office sites 
or investments — across different countries and continents reduces exposure to single-market risks. This geographic 
spread not only ensures operational continuity in the face of local disruptions but also leverages the strengths and 
advantages of distinct regulatory, economic and cultural environments. 

Currency diversification further strengthens resilience. By maintaining holdings in multiple currencies, organizations 
and individuals mitigate the risk of adverse exchange rate movements or currency devaluations. This strategy involves 
not only keeping reserves in major world currencies but also considering instruments that are inflation-protected or 
less correlated with global shocks. 

A diversified array of financial accounts across different banks, countries and financial systems enables flexibility in 
accessing funds and navigating regulatory changes. Offshore and onshore accounts, each with their distinct 
advantages, can be strategically balanced to optimize liquidity, facilitate cross-border transactions and provide hedges 
against local banking crises. 

Credit cards also play a role in this matrix. Maintaining cards issued by various institutions and in different jurisdictions 
can be indispensable during travel, emergencies or periods of disruption in one region’s banking system. International 
cards often offer enhanced fraud protection, broader acceptance and contingency support, ensuring continuity of 
personal and business expenditures. 

Fiduciary structures, such as trusts, foundations and holding companies, are increasingly central to robust 
diversification. These structures enable the management and protection of assets across borders, offer privacy and 
flexibility, and facilitate succession planning. Properly constructed fiduciary arrangements can shield holdings from 
unforeseen legal or tax changes and allow for adaptive strategies in asset management. 

Citizenships and residencies form the final pillars of a comprehensive diversification strategy. Holding multiple Baker 
McKenzie 12 Private Wealth Newsletter 2025 Third Edition residencies or citizenships not only provides greater 
mobility and access to alternative markets, but also unlocks new opportunities for personal security, legal rights and 
tax optimization. 

It is important to distinguish between holding a passport and having the right to live in a particular location. A passport 
is primarily a travel document: proof of citizenship that allows for international movement and, depending on the 
country, visa-free or visa-on-arrival access to a range of destinations. For example, a Canadian passport permits its 
holder to travel to over 180 countries without a visa, making it a powerful tool for global mobility. 

In contrast, the right to live in a location — often called residency or the “right of abode” — refers to the legal authority 
to reside and, in most cases, work in a country, regardless of citizenship. Residency can be permanent or temporary 
and is sometimes granted through investment, employment, family ties or asylum. For instance, someone might hold a 
South African passport but have a permanent residency permit for Portugal, allowing them to live and work there even 
though they are not a Portuguese citizen. Conversely, even with a passport from a country, if that person has not met 
specific residency requirements, they may not have the right to settle or remain indefinitely. 

These distinctions are critical in global planning. While a passport opens doors for travel, the right to live in a 
destination provides stability, access to local benefits, such as healthcare and education, and a legal foothold for 
personal or business operations. Navigating these processes requires expert guidance to ensure compliance and 
alignment with one’s broader strategic goals, but the rewards can be substantial, such as freedom of movement, 
enhanced risk management and the ability to pivot rapidly in turbulent times. 

To summarize, a holistic approach to diversification encompassing location, currency, accounts, credit cards, fiduciary 
structures and personal mobility empowers organizations and individuals to withstand uncertainty and capitalize on 
global opportunities. By integrating these layers, resilience becomes not merely a reactive safeguard, but a proactive 
engine for growth. 
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Liquidity remains vital, yet prudence is required to navigate inflationary environments. Maintaining sufficient cash 
reserves ensures agility, but those reserves must be balanced against the erosive effects of inflation. This calls for 
proactive financial planning, with an eye toward inflation-protected instruments, diversified currency holdings and 
regular portfolio reviews. 

For individuals, multiple residencies and citizenships can serve as powerful tools for risk management, offering 
pathways to relocation, access to alternative markets and more robust personal liberties. Navigating the legal and 
administrative complexities of these arrangements requires expert guidance, but the payoff lies in greater freedom and 
security. 

Debt minimization is another foundational pillar in the architecture of long-term financial stability. By systematically 
reducing liabilities — particularly those that are exposed to currency volatility or susceptible to rising interest rates — 
individuals and organizations can create a resilient buffer against economic shocks. Eliminating unnecessary debt not 
only mitigates risk, but also liberates capital, enabling greater flexibility during emergencies and a more dynamic 
approach to seizing investment opportunities as they arise. 

Alongside debt reduction, the practice of living below one’s means remains a timeless safeguard against uncertainty. 
Embracing a disciplined approach to spending encourages the accumulation of cash reserves and the cultivation of 
prudent financial habits. This philosophy, rooted in moderation and foresight, fosters both individual confidence and 
organizational sustainability, ensuring resources are available when unexpected challenges emerge. 

Together, these strategies lay the groundwork for a robust financial framework. With minimized debt and a lifestyle 
oriented toward saving, both individuals and enterprises are better equipped to weather disruptions, adapt to changing 
economic conditions and pursue growth with security and confidence. 

In a rapidly changing economic landscape, upmarket skills (i.e., specializations that command global demand) are an 
invaluable hedge. Continuous learning and skill development not only enhance individual adaptability, but also expand 
the organization’s capacity to respond to new challenges. 

The true capacity to start anew — whether for an individual, a family or an entire organization — fundamentally rests 
on the thorough education of both the present generation and those yet to come. This Baker McKenzie 13 foundation 
is not built on technical expertise alone, but on a multifaceted spectrum of competencies that empower resilience and 
reinvention. 

Comprehensive education, encompassing critical thinking, adaptability and a curiosity-driven approach to learning, 
forms the bedrock for navigating uncertainty. The ability to communicate across borders — through mastery of 
multiple languages — unlocks new opportunities and fosters collaboration, while proficiency in financial literacy 
ensures that resources are stewarded wisely and future options remain open. These pillars are complemented by 
practical skills, from technological fluency to problem-solving acumen, each contributing to the versatility needed to 
respond to global shifts. 

Therefore, the process of renewal and starting over is not merely a matter of circumstance or chance; it is the 
outcome of intentional preparation cultivated across generations. Societies that invest in holistic education — blending 
academic rigor, language mastery and practical life skills — create enduring engines of opportunity. Individuals and 
organizations with this diverse toolkit are best equipped to adapt, rebuild and thrive, whatever the future may hold. 

Continuous skill development and knowledge acquisition, when valued and fostered for all ages, transform uncertainty 
into a landscape of possibilities. In this way, the power to start over becomes not just a hope, but a tangible strategy 
rooted in the collective commitment to education and the broad-based skills that inform it. 

Finally, anticipating supply chain risk is essential. Organizations should regularly assess their supplier networks for 
vulnerabilities, diversify sourcing and develop contingency plans for disruption. Technology-enabled visibility and 
scenario planning are critical, allowing for swift adjustment to shifting conditions and ensuring operational continuity. 

 

Food security: Building resilient systems 

Ensuring a stable and reliable food supply is fundamental to the resilience of both individuals and organizations. 
Modern food systems are interdependent and often vulnerable to disruptions caused by extreme weather, geopolitical 
instability or transportation breakdowns. Strategic planning in this sphere involves diversifying sources of food, 
investing in local agriculture and developing robust storage and distribution infrastructures. Individuals can contribute 
to food security by maintaining personal reserves of nonperishable items, participating in community-supported 
agriculture or cultivating home gardens where feasible. Organizations and governments may empower local growers, 
support sustainable practices and create contingency protocols for emergencies to ensure continuity of supply. The 
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collective commitment to food security not only minimizes the risk of scarcity but also strengthens community bonds 
and self-reliance. 

 

Medical and health issues: Preparing for the unexpected 

Access to essential medications and healthcare is paramount in any strategy for enduring uncertainty. Supply chain 
disruptions can lead to shortages of critical pharmaceuticals or impede the delivery of medical services. To mitigate 
these risks, individuals should maintain an up-to-date inventory of necessary medications, including prescriptions and 
over-the counter treatments, and consult regularly with healthcare providers to anticipate evolving needs. Where 
possible, keeping a buffer of essential medications and medical supplies can provide a safety net during emergencies 
or periods of scarcity. 

Organizations, healthcare networks and policymakers must prioritize resilient procurement systems, diversify supplier 
networks and foster transparent communication with stakeholders to address potential vulnerabilities. Investing in 
telemedicine, digital health records and alternative care delivery models can bridge gaps when traditional healthcare 
access is compromised. Furthermore, education around preventive care and self-management of chronic conditions 
empowers individuals to take proactive control of their health. 

By integrating these principles into strategic planning, organizations and individuals can build robust frameworks that 
withstand uncertainty and capitalize on emerging opportunities. 

 

The paradox of planning: Why plans are worthless, but planning is invaluable 

Throughout history, seasoned leaders and strategists have noted that while meticulously crafted plans often become 
obsolete when faced with reality, the process of planning remains an irreplaceable exercise. The act of planning 
encourages critical thinking, scenario analysis and collaboration, compelling organizations and individuals to confront 
assumptions and anticipate a range of possible futures. 

Though specific plans may falter in the face of unforeseen events, the discipline of planning cultivates adaptability and 
preparedness. It is through planning that people learn to recognize early warning signs of disruption and respond with 
agility rather than panic. The process builds organizational muscle memory, strengthens decision-making capacity 
under pressure and fosters a culture of continuous learning. 

Ultimately, value lies not in the static blueprint but in the readiness the planning process instills. By embracing the 
notion that plans may change but preparation is essential, organizations and individuals position themselves to 
weather crises, seize unexpected opportunities and evolve in the face of uncertainty. This dynamic approach ensures 
that, even when circumstances shift, the capacity to adapt and succeed endures. 

 

Conclusion 

In sum, the pursuit of resilience — whether in securing food, safeguarding health or crafting strategies for uncertainty 
— depends not only on the fixed outcomes of plans but on the continual process of preparation and adaptation. By 
committing to thoughtful planning and fostering a culture of flexibility, both individuals and organizations can transform 
adversity into opportunity. In a world where unpredictability is the only constant, it is the readiness to respond, learn 
and reinvent that ultimately ensures enduring success and wellbeing. 
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