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Recent changes in US trade policy have triggered a wave of labor-related challenges across 
the region. These developments directly impact workforce management, compliance obligations, 
and operational strategies for businesses in Latin America. While each country faces unique 
pressures, several common themes have emerged that employers should monitor closely:

	 Job Insecurity & Temporary Labor Measures

	 Countries like Argentina and Brazil are experiencing 
heightened job instability in export-driven sectors. 
To cope, companies are implementing temporary 
solutions such as collective vacations and reduced 
work hours, aiming to avoid layoffs while 
navigating uncertainty.

	 Production Shifts & Workforce Reskilling

	 In Brazil, the shift in production patterns is pushing 
employers to reskill workers, preparing them for 
evolving operational demands. This trend may 
extend to other countries as trade dynamics 
continue to shift.

	 Sector-Specific Vulnerabilities

	 Colombia still keeps the previous 10% tariffs but 
faces risks of  tariffs increase (up to 50%) on metals 
like steel, aluminum, and copper, threatening jobs 
in these industries and pressuring agricultural 
employment.  

	 Chile is cautiously optimistic, with copper cathodes 
(its largest export) exempt from tariffs, though 12% 
of copper exports remain exposed.

	 Labor Relations & Union Activity

	 In Mexico, labor organizations are intensifying 
demands for stronger collective bargaining 
agreements (CBAs), especially in export 
manufacturing. The push for rapid response 
mechanisms reflects growing worker advocacy in 
response to trade pressures.

	 Sanctions & Export Decline

	 Venezuela continues to experience the impact 
of U.S. sanctions on the oil and gas sector, 
resulting in limited or restricted participation 
by foreign companies.
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MITIGATION STRATEGIES
Across Latin America, companies are adopting a range of labor strategies 
to mitigate the impact of US tariffs, with many opting for a cautious 
“wait and see” approach—particularly in Argentina, Chile, and Colombia, 
where trade negotiations are still underway.

In countries like Brazil and Mexico, more concrete measures are being 
implemented. Brazilian firms are leveraging flexible work arrangements 
such as hour banks, collective vacations, reduced working hours 
and wages through collective bargaining, and temporary contract 
suspensions for training.

In Mexico, the automotive sector is using Technical stoppage (Paros 
técnicos) to manage labor costs during production halts, while some 
companies are relocating operations to lower-cost regions or even back 
to the US.

Colombia, though still in early stages, is expected to follow similar paths 
if tariffs persist—focusing on workforce flexibility, employee training, 
and productivity initiatives. These strategies reflect a regional trend 
toward balancing cost-efficiency with employment protection amid 
evolving trade dynamics.

Baker McKenzie empowers businesses to stay ahead in global trade 
by minimizing tariff risks and navigating complex trade measures. 
Our team also ensures seamless compliance through expert reviews 
of intercompany import valuations.
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