
Shaping and implementing your integration plan
 
Any business transformation will take time, effort and commitment from every 
level of the organisation, and integrations present a unique set of challenges. 
Our understanding of the issues, built on our decades of experience of large-
scale and complex integration projects, informs our approach and allows us 
to implement the plan in alignment with your needs and objectives. 
 

10 key areas/workstreams to consider when shaping your integration plan:

Baker McKenzie’s approach to successful integration

Indicative timeline

Prepare, evaluate & finalise overall integration plan Complete integration / remedial steps & documentation (including compliance, 
share pre-positioning, mergers & asset transfers, dissolutions, tax registrations 
& corporate filings); maintain detailed integration step lists

Prepare detailed step lists & timetable. 
Develop & determine business model. 
Identify issues & remedies

Complete due diligence & 
compliance risk assessment
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Delivering a Successful Integration 
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Awards and recognition

Our dedicated Reorganizations Group 
offers unrivalled expertise and global 

coverage with over 400 lawyers, in our 
77 offices in 46 countries worldwide.

Tier 1, Corporate and Commercial: 
International Business 

Reorganizations - Legal 500 UK 2021

We have one of the leading tax 
practices in the world. Offering a unique 

combination of “BIG4” and “BIG LAW” 
high-end international tax services.

We have the largest employment 
practice in the world and the 

only one to be ranked Band 1 by 
Chambers Global.

We have advised on more than 
400 integration, reorganization 

and separation/carve-out projects.
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